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Indeed, entrepreneurs are starting 
more businesses than ever before - ris-
ing from 396,0001 launched in 2010 to 
over 500,0002 in 2013. Since 2010, 2 
million3 private sector jobs have been 
created through entrepreneurship and 
self-employment. Far from benefiting 
London and the South East alone, 
high-growth entrepreneurial firms are 
spread across the UK - in a variety of 
sectors that help diversify and “rebal-
ance” our economy. Indeed, in May 
2014, the North East experienced the 
fastest growth of any region4. 

Entrepreneurs are not only driving 
growth, innovation and job creation; 
they’re also among the nation’s best 
problem solvers. Baroness Lane Fox’s 
role as UK digital champion has revo-

lutionised the government’s approach 
to digital services, cutting costs and 
improving government interactions for 
the public and businesses alike. 

Unleashed on public sector procure-
ment after the government removed 
layers of bureaucracy, entrepreneurs 
have slashed costs and driven innova-
tion, delivering much more for far less 
than the large-firm incumbents. 

In fact, entrepreneurs have worked 
hand-in-hand with government to 
design high impact policies across a 
range of areas: from SEIS tax breaks 
and graduate entrepreneur visas, to 
Start Up Loans and Entrepreneurs’ 
Relief reforms, as well as many other 
contributions.

Despite their reforming zeal, the heroes of this 
Parliamentary term have not been government ministers, 
or the opposition. Nor has it been big business or the 
financiers that support them. The real heroes have been 
the entrepreneurs: taking risks, starting businesses, 
creating jobs.  

Foreword
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Yet this entrepreneur-led recovery 
must be protected. 

For Britain to achieve sustainable 
growth, it’s essential that all political 
parties commit to supporting entre-
preneurs, maintaining proven entre-
preneurship policies, and, most im-
portantly, work with entrepreneurs to 
improve business policies and to help 
solve wider government and societal 
challenges.

This Entrepreneurs’ Manifesto is dif-
ferent to the many other manifestos 
currently being rolled out. First, we 
celebrate the value of entrepreneurs to 
the UK. Second, we defend existing, 
proven entrepreneurship policies that 
must be maintained. Third, we present 
an amalgamation of own our ideas as 
well as those submitted to the Cen-
tre from real entrepreneurs and other 
bodies. 

Politicians take note - the voice of the 
entrepreneur needs to be heard.

Luke Johnson    
 
Chairman, Centre for Entrepreneurs 
and Risk Capital Partners
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The Centre for Entrepreneurs think tank promotes the role of 
entrepreneurs in creating economic growth and social well-
being. It is home to national enterprise campaign StartUp Britain. 

The Centre is a non-profit joint venture between FT columnist 
and serial entrepreneur Luke Johnson and the Legatum Institute 
– a non-partisan think tank best known for its annual Prosperity 
Index. 

It is supported by a prominent advisory board including 
lastminute.com co-founder Brent Hoberman, angel investor Dale 
Murray, Betfair founder Ed Wray, Legatum Institute director of 
economics and prosperity studies Graeme Leach and former 
Number 10 policy advisor Rohan Silva.
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Growing employment

Britain’s astounding recovery is 
predominantly thanks to startups and 
entrepreneur-led SMEs. Collectively, 
entrepreneurs have started record 
numbers of new businesses and grown 
existing firms across the country to 
create over 2 million new jobs since 
2010. 

Some 67% of jobs created in the 
UK between 1998 and 2010 were in 
startups and small firms5, 68% of the 
unemployed who enter the private 
sector go on to start a business or 
work for a small firm6, and just 6% of 
high growth companies generated 
half of the UK’s employment growth 
between 2002 and 20087. In the US, 
the Kauffman Foundation has shown 
that net job creation from 1977 to 
2005 only occurred through startup 
firms8. 

Driving innovation

Economic growth and job creation are 
simply by-products of entrepreneurs’ 
disruptive innovation that improves our 
lives. From car-sharing with Zipcar and 
making money through Etsy, to the 
Cambridge Satchel Company reviving 
classic designs and SkyScanner 
taking the pain out of booking flights, 
entrepreneurs’ greatest contribution 
is surely the advancement of society 
through creativity, imagination and 
innovation. 

The enthusiasm with which the 
British public has engaged with 
entrepreneurs’ ventures reflects 
the nation’s dissatisfaction with the 
performance and responsiveness of 
established firms and our deep desire 
for better products and customer 
experience.

The value of 
entrepreneurs

Looking towards the 2015 General Election, it is vital for 
the future prosperity of Britain that entrepreneurs are 
fully embraced by all political parties. Entrepreneurs are 
the innovators, risk takers and job creators. At their heart, 
they are problem solvers - a trait that is useful in business, 
charity and public service.
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Saving taxpayers’ money 

Entrepreneurs’ creativity and drive are 
increasingly being unleashed on public 
sector procurement. In bidding for and 
winning more public sector contracts, 
entrepreneurs are establishing 
themselves as taxpayers’ heroes. After 
years of close relationships between 
big government and big business, 
which stifled competition and vastly 
inflated Whitehall budgets, small 
entrepreneurial firms are slashing costs 
and driving innovation. 

For example, in 2010 70% of 
government IT contracts went to just 
seven companies. Now that has almost 
reversed so that the majority go to 
SMEs. The results are astonishing. In 
one case an SME undercut a large IT 
firm by £34m, delivering a Whitehall 
IT system for under £1m. Similar 
examples abound - of departments 
halving IT system costs and saving up 
to 90% on data storage solutions. 

The evidence is clear. The more 
entrepreneurs engaged in public 
sector procurement, the better9. 

Solving Britain’s greatest 
challenges

Today’s entrepreneurs are working 
closely with the government to solve 
major challenges and design high-
impact policies. 

Serial entrepreneurs Martha Lane 
Fox and Doug Richard have both 
led formal reviews for the current 
government - Baroness Lane Fox 
reviewing DirectGov, which led to 
the launch of the radical and world-
renowned Government Digital Service 
(GDS); and Doug Richard reviewing 
Apprenticeships, leading to reforms 
to make them more rigorous and 
employer-centric.

Number 10’s support of the UK’s 
growing tech startup community, the 
introduction of graduate entrepreneur 
visas, Seed EIS tax breaks and the 
reintroduction of the (New) Enterprise 
Allowance can all be traced back to 
advocacy and encouragement from 
entrepreneurs.
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Improving policies

Beyond major policy announcements, 
entrepreneurs are also working with 
government to make important 
changes to existing policies. As a 
result of ongoing discussions between 
policy makers and entrepreneurs, 
the visa application process for 
entrepreneurs and international talent 
has been simplified significantly and 
the cap on Entrepreneurs’ Relief has 
been increased to give entrepreneurs 
an incentive to grow their businesses 
further. 

Entrepreneurs have also engaged 
in more formal public roles. This has 
included non-executive directorships 
in Whitehall departments and 
executive agencies (Dale Murray in BIS 
and Jeff Lynn in Companies House), 
Entrepreneur in Residence roles in the 
Department for Business (Rekha Mehr 
and Simon Devonshire), management 
roles in executive agencies like Tech 
City UK (Ben Southworth), and active 
peerages (Lord Young, Lord Bilimoria, 
Lord Wei and Lord Howard Leigh).

Summary

The value of entrepreneurs extends far 
beyond creating jobs and growing the 
economy. As innovators and problem 
solvers, the recommendations of 
entrepreneurs should be at the 
forefront of politicians’ minds as they 
draft party manifestos for the general 
election. 

Only entrepreneurs will 
create sustainable new 
jobs.

Only entrepreneurs will 
deliver more for less in 
the public sector.

Only entrepreneurs will 
propose policies for the 
common good.
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Celebrating Our 
Successes

For the past 10 years, the United Kingdom 
has continuously ranked among the 10 
best countries in the world for ease of 
doing business. We have record numbers 
of startups, a flourishing entrepreneurial 
culture and a real desire among politicians 
to encourage and grow entrepreneurship in 
the UK. There are some areas where we still 
have far to go - and we will address some of 
these later in the manifesto - but first, we 
have much to celebrate.

Some reasons to celebrate 
entrepreneurship in Britain
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BUSINESS 
CONFIDENCE 
IS AT A 22 YEAR 
HIGH 
(LLOYDS BANK BUSINESS IN 
BRITAIN, JUNE 2014)

PROPORTION 
OF TOTAL 
WORKFORCE 
SELF-EMPLOYED
(ONS, 2014)

UK HOME TO 1/2 
OF EUROPE’S 
ACCELERATORS

526,446 
NEW BUSINESSES 
LAUNCHED IN 
2013

Fintech industry 
larger than that of 
New York

UK TOPS OPEN 
DATA INDEX 

UK 9TH MOST 
ENTREPRENEURIAL 
GLOBALLY (GEDI) 

LONDON IS WORLD 
CAPITAL OF 
CROWDFUNDING

UK NUMBER ONE 
FOR INWARD 
INVESTMENT IN 
EUROPE

FASTEST 
SMALL FIRM 
RECRUITMENT 
RATE SINCE 1998

2M
PRIVATE SECTOR 
JOBS CREATED 
SINCE 2010
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Celebrating 
what works

As is clear above, there is much for entrepreneurs to 
celebrate in the UK. When considering how to boost 
entrepreneurship we must acknowledge that we already 
have some of the strongest entrepreneurship policies 
in the world. Indeed, the UK is looked on with envy by 
entrepreneurs in many other countries.

While many are quick to identify more 
challenges and propose solutions, 
it is important to look back at 
policies designed and implemented 
by the current and previous 
governments and celebrate their 
impact on entrepreneurship. Only by 
acknowledging and celebrating what 
works can we ensure that the most 
successful policies are protected and 
build upon by the next government.

Highlighted in the following pages are 
a few - but by no means all - of the 
policies that we believe have had the 
most positive impact on business start-
up and growth. By highlighting these 
policies, we aim to:

Celebrate their impact,

Highlight the crucial role of 
entrepreneurs in creating and 
improving such policies, and, 

Mount a defence of these policies 
to ensure that the next government 
does not remove them or water 
them down.

Celebrating what works:

 New enterprise allowance

 Start up loans

 Seed enterprise investment scheme

 Entrepreneur visa

 Entrepreneurs’ relief
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Everyone should have 
the opportunity to 
become an entrepreneur. 
Through entrepreneurship, 
individuals have the 
opportunity to build a 
better future for themselves 
and their families.
For excluded and disadvantaged 
groups - including migrants, ex-
offenders and those in long-term 
unemployment or with disabilities 
- entrepreneurship provides a route 
to social mobility, giving individuals 
opportunities that may not be 
afforded to them through restrictive 
professions and formal employment. 
It is important therefore that 
entrepreneurship is not open only to 
those with family connections who 
are able to provide initial funding and 
support needed to get started.

In the 1980s the Enterprise Allowance 
Scheme (EAS) helped 325,000 people 
move off unemployment benefits to 
start businesses. Among the recipients 
were Superdry founder Julian 
Dunkerton and Creation Records 
founder Alan McGhee.

The Blair and Brown governments 
ran programmes through the New 
Deal and the Six Month Offer10 that 

replicated this initiative and when the 
coalition government came into office 
in 2010, it launched a rebranded New 
Enterprise Allowance (NEA) scheme. 

To date, the NEA has helped 
46,00011 people off benefits and 
into entrepreneurship. Those 
helped include 8,590 disabled 
people, underlining the scheme’s 
role in empowering those who are 
disadvantaged.

Business groups and entrepreneurs 
have played an important role in 
making improvements in the NEA 
since launch in 2011. The initial 
requirement to have been on benefits 
for six months before being able to 
start the scheme was removed after 
extensive campaigning, allowing 
people to receive support as soon 
as they started claiming welfare - 
removing a wasteful and unproductive 
period where individuals would 
languish on benefits. By removing 
this restriction, the government has 
also positioned entrepreneurship 
as a viable and desirable career 
option, rather than a last chance after 
exhausting employment options. 

Programmes like the New Enterprise 
Allowance are essential. Without such 
a leg up, thousands of ambitious 
but economically marginalised 
individuals would have been 
unnecessarily condemned to long-
term unemployment.

Celebrating what works: 
The new enterprise allowance

Celebrating what works: 
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Celebrating what works: 
The new enterprise allowance

Whether individuals are unemployed, 
studying, or in-work, a common 
reason for not starting up is the 
lack of capital to get an idea off the 
ground. As noted earlier, everyone 
should have the opportunity to 
become an entrepreneur - the lack of 
personal savings or the connections 
to secure initial funding from family 
and friends should not act as a 
barrier for individuals aspiring to 
entrepreneurship. 

The Start Up Loans programme 
addresses this problem by providing 
much-needed loan finance, mentoring 
and support to individuals seeking to 
start a business. Launched in 2012, 
it has now lent over £100m to help 
20,000 new businesses launch. The 
scheme is disproportionately helping 
young people (59% of participants) 
and the unemployed (43% of 
participants)12. 

Government-funded Start Up 
Loans plug an important gap 
in early-stage start-up finance, 
that disproportionately affects 
economically excluded groups. 
For those without access to money 
from informal sources, options were 
previously limited. Banks typically do 
not lend to entrepreneurs at pre-start 
stage given the high risk of failure 
and the lack of business assets to 
secure loans. Similarly, equity finance 
is not usually suitable at this stage of 
development. 

Previous government-backed 
grant initiatives delivered locally or 
regionally did not engage numbers on 
this scale and given necessary public 
spending reductions, such approaches 
are no longer affordable.

The role of entrepreneurs in designing, 
running and advising this scheme 
was substantial. Recognising the 
need, Richard Branson and young 
entrepreneurs in the Virgin Media 
Pioneers community mounted an 
extensive campaign that led to its 
creation. James Caan chairs the 
Start Up Loans company and various 
entrepreneurs are advising both 
government and the delivery team 
to drive up quality of support for 
recipients. 

While there were some stumbling 
blocks when the scheme launched, 
and failure rates cannot be accurately 
measured yet due to its short 
existence, a national government-
backed start-up loan programme is an 
important engine of social mobility, 
and we are confident that it will prove 
a smart investment for the government 
in the long-run.

Celebrating what works: 
Start up loans

See pg. 14-15 for start up
loans success stories
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 Charlotte Sherriff
Impressions Dog Grooming Salon
impressions-dog.co.uk

Charlotte founded Impressions Dog 
Grooming Salon with the help of a Start 
Up Loan.

After struggling to find a job after 
being made redundant a few weeks 
before Christmas, Charlotte began 
exploring different avenues for work and 
employment. Having completed her 
training to become a dog groomer when 
she was 18, Charlotte decided that she 
would put these qualifications to use and 
establish her own business.

Impressions Dog Grooming offers 
grooming and styling services to all breeds 
of dogs as well as offering a complete 
care option for dogs’ eyes, ears, nails 
and teeth.  Impressions Dog Grooming 
also specialises in the styling of ‘Designer 
Dogs’ and offers collection and delivery in 
her local area as well as microchip implants 
and scanning for all pets.

Without financial support, Charlotte was 
unable to establish her business due to 
the costs required to purchase her salon 
equipment.  It was at this point that 
Charlotte heard an advert for the Start Up 
Loan scheme on Radio One. 

Charlotte was granted £4,000 through 
NWES. As well as purchasing equipment, 
these monies are being spent on 
advertising costs, including creating 
business cards, posters and building a 
website.

Quote: “Start Up Loans have changed 
my life for the better.  I was struggling 

with unemployment, but now thanks to 
the support and encouragement from my 
Start Up Loans, my business dream has 
become a reality. I am looking forward to 
the future and the start of my business all 
thanks to Start Up Loans giving me the 
help I needed.”

“I had a dream to start my own business 
but not the funds or the support. Start 
Up Loans offered me both and now my 
dream has become a reality…applying is 
the best thing I have done this year.”

Charlotte has her own salon close to 
Horncastle in South Lincolnshire, and her 
business is going well.  

 Sharon Shearer
Superior Bathrooms
superiorbathroomslimited.co.uk

Having been made redundant after 26 
years in a previous role, Sharon decided to 
set up her own bathroom fitting company, 
using her loan to secure showroom 
premises in her local town.

Since the Superior Bathrooms showroom 
opened in March this year, Sharon has 
had 26 confirmed bookings for bathroom 
installations.

Superior Bathrooms employs seven sub-
contractors to install the bathrooms, where 
possible Sharon uses local suppliers. 
Sharon is also hoping to take on her sister 
part-time in the showroom as she has 
recently been made redundant.

SUCCESS STORIES - Start Up Loans
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 Keith Cronin
Keep Clean Services

Keith Cronin, was made redundant in 2012 
from his ninth consecutive job. Following a 
varied career which has included everything 
from working for the RAF to an engineering 
company, as well as for a number of 
different contract cleaning firms, he has 
decided to go it alone after finding new job 
opportunities scarce. 

While working for a friend’s cleaning 
company, Keith repeatedly heard from 
clients how disappointed they were with 
their current cleaning services, and was 
inspired to launch Keep Clean Services. 
Keep Clean Services offers the whole 
cleaning package from cleaning deceased 
estates and headstones to chest freezer 
defrosting and carpet steaming.

Keith has used his loan to help buy a car 
to travel to client meetings and get to 
potential cleaning jobs, taken out the 
necessary insurance policies and purchased 
the latest cleaning equipment.

Over the coming months Keith wants 
to build a strong client base, hoping to 
eventually be able to employ others. He’s 
particularly keen to help the younger 
generation get their foot on the first rung 
of the career ladder, maybe one day even 
employing an apprentice who could be 
trained up to take over the business when 
Keith is eventually ready to retire.

Top Right - Charlotte Sherriff
Middle - Sharon Shearer
Bottom Right - Keith Cronin

SUCCESS STORIES - Start Up Loans
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A key driver of 
entrepreneurs’ access 
to capital has been the 
Enterprise Investment 
Scheme (EIS) and its 
younger sibling, the Seed 
Enterprise Investment 
Scheme (SEIS). Together, 
they have enabled over 
20,00013 companies to 
raise funding for the first 
time and in doing so have 
unlocked more than £9bn 
worth of investment into 
growing businesses. 
EIS, established in 1994 under the 
Major government, is designed to 
help small, unlisted companies raise 
finance. Companies with under 250 
employees and with gross assets 
under £15m can raise up to £5m per 
year through EIS and other venture 
schemes. Investors can claim 30% 
relief on a maximum of £1m invested 
in shares and do not pay capital gains 
tax on investments held for three years 
- substantially decreasing the risks for 
investors and increasing capital flows 
to companies. 

The most recent improvement to 
EIS by the coalition government has 
increased the gross asset limits from 
£7m to £15m and increased the 
maximum employee numbers from 
50 to 250, allowing much-needed 
investment to flow into medium sized 
companies. As a result, the number of 
companies using EIS increased from 
1,457 in 2010/11 to 2,718 in 2013/14, 
with investment almost doubling from 
£545m to £1.01bn14 during the same 
period.

To spur further investment in earlier 
stage companies, in 2012 the 
coalition government launched the 
Seed Enterprise Investment Scheme. 
Operating in a similar manner to 
EIS, the scheme allows unquoted 
companies which are less than 2 
years old with 25 staff or fewer and 
have gross assets less than £200,000 
to raise a maximum of £150,000. 
SEIS is providing finance that many 
startups are finding difficult to source 
elsewhere. For many, it is a vital way to 
attract investors and get their idea off 
the ground. 

Commenting upon the launch of SEIS, 
Centre for Entrepreneurs advisor and 
serial angel investor Dale Murray 
described SEIS as “the world’s most 
generous scheme for angel investors” 
and noted that “even very enterprising 

Celebrating what works: 
Enterprise and seed enterprise 
investment schemes

Celebrating what works: 
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Celebrating what works: 
Enterprise and seed enterprise 
investment schemes

countries like the US and Israel have 
nothing that compares with the 
scheme”.

The importance of both EIS and SEIS 
in unlocking investment in small firms 
cannot be understated. In a survey 
of angel investors last year, 74% of 
respondents said that the schemes 
were significant or highly significant to 
their investment decision making, and 
86% said that they would usually or 
always use EIS/SEIS. Some 58% would 
have invested less or not at all if EIS/
SEIS were not available.15

Since its creation SEIS has helped 
2,000 companies to sell equity 
stakes to investors16. On average, 19 
companies a week are now using SEIS 
to raise £1.3m - averaging £72,000 per 
company17.

EIS and SEIS enable companies to 
get off the ground or build on their 
successes and realise their potential, 
thereby enabling them to grow. 
Entrepreneurs all over the country 
would find it significantly harder to 
access the capital they need to start 
and grow their businesses without 
these schemes.
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Countries around the world are 
competing to attract talented 
entrepreneurs who will create jobs 
and growth. With technology startups 
able to operate anywhere in the world, 
many entrepreneurs now have a global 
mindset, choosing their location based 
on the best business environment, 
favourable tax rates, access to 
talent and level of bureaucracy. One 
crucial element that determines 
entrepreneurs’ choice of residency is 
the ease at which they can navigate a 
country’s immigration system and get 
the right to remain while building a 
business.

The UK has led the world in creating 
entrepreneur-friendly immigration 
policies. Since 2003 UK Trade 
Investment has run the Global 
Entrepreneur Programme to attract 
entrepreneurs and early-stage high 
growth companies to the UK. This 
programme has expanded and 
continues to run under the coalition 
government. In 2008, the Brown 
government launched the Tier 1 
Entrepreneur Visa as a route for 
overseas entrepreneurs to come to 
the UK to start, extend or take over 
a business. Demand has grown from 
an initial 40 applications in 2008 to 
1,321 in 2013. In 2010 the coalition 
government reinforced the importance 
of this visa when it removed the Post 

Study Work Visa and General Visa, 
leaving only entrepreneurs, investors 
and exceptional talent in the top visa 
tier. 

In 2012, the coalition government 
launched the Graduate Entrepreneur 
Visa, allowing international students 
to stay and start a business after 
graduation. Application numbers have 
been weak - in 2012/2013 only 118 of 
2,000 visas available were allocated 
- but with improvements this visa will 
ensure that global talent emerging 
from our universities is retained for 
Britain’s benefit. 

Maintaining entrepreneur-friendly 
visa routes while clamping down 
on wider immigration is not easy. In 
2013, a genuine entrepreneur test was 
introduced to prevent abuse - mainly 
from wealthy students turned away 
from the UK as a result of the closure 
of the post study work visa. In 2014 
the government tightened rules for 
students applying for the Entrepreneur 
Visa, due to criminal activity. 

Importantly, entrepreneurs 
and support bodies have been 
actively involved in all the above 
developments, and continue to 
suggest improvements to the visa 
schemes.

Celebrating what works: 
Entrepreneur visas

Celebrating what works: 
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Celebrating what works: 
Entrepreneur visas

Through our supportive business 
environment and the visas available, 
the UK has positioned itself as a 
leading destination for entrepreneurs. 
Other countries are now racing to 
catch up and in many cases are 
developing Entrepreneur Visas with 

more flexibility that the UK’s. It is 
essential that the next government 
maintain these visas and work with 
entrepreneurs to make ongoing 
improvements to keep our lead in a 
highly competitive arena.

One of the things that makes 
entrepreneurship so attractive in 
Britain is that, unlike in many other 
countries, entrepreneurs are not 
punished for their success. 

Entrepreneurs’ Relief, introduced by 
the Brown government in 2008, allows 
an entrepreneur to reduce Capital 
Gains Tax to 10% on the proceeds 
from the sale of businesses they have 
built. From the moment a fledgling 
idea is catalysed and catapulted into 
reality, an entrepreneur in the UK 
knows they can work to create the 
maximum value in their business, 
without fear of its confiscation. This 
matters. 

Rates of taxation directly impact upon 
the number of people in a country 
who decide to start up businesses. 
It is therefore a consequence of the 
British tax environment that many 
entrepreneurs are attracted to starting 
up and running their businesses in the 
UK. The continuation of such initiatives 
is vital to the success of Britain as an 
enterprising nation.

When the scheme was initially 
introduced the tax saving was minimal 
- £80k over a lifetime. However, as 
a result of the coalition government 
raising the limit to £10 million in 
April 2011, the potential relief to 
entrepreneurs from capital gains tax is 
now £1.8million.18 So an entrepreneur 
who exits a profitable business 
only pays 10% on the first £10m of 
qualifying gains. 

Entrepreneurs’ Relief fosters a culture 
of ownership, where what you build is 
yours. This is important in incentivising 
entrepreneurs to focus on growing 
their business, thereby creating a 
culture of serial entrepreneurship 
powering the economy.

Celebrating what works: 
Entrepreneurs’ relief
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Entrepreneurs’ ideas

To become successful, the above policies have all 
been developed over months or years. In reality, 
no policy is 100% perfect. As shown, refinements 
and improvements - guided by those making use of 
policies - can lead to better policy with far greater 
impact.

It is unsurprising therefore, that as we move on to 
suggest new ideas for parties to consider, we find 
ourselves proposing improvements to existing policies, 
as much as we are advocating entirely new concepts. 

Below, we have gathered together policy proposals 
and ideas from within the Centre, from entrepreneurs 
and from other organisations. These do not represent 
a formal set of recommendations from the Centre, nor 
do they cover all topics we have an interest in. They do 
however, present useful and constructive ideas for the 
next government, which all parties should consider as 
they write their own general election manifestos.
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Reinstate the corporate venturing scheme 
to unlock investment into startups

FINANCE

Source: Simon Devonshire, Director, Wayra Europe

The opportunity for big business to 
help and invest in small business has 
never been greater. To allow this, the 
Corporate Venturing Scheme should 
be reinstated. Corporates used to 
prefer their investments to be in 
established businesses, where there 
was already a market and growth. 
However, many of the digital startups 
that we see today have the potential 
to grow into giants. 

A corporate venturing scheme 
is required again because the 
environment is right for corporate 
venturing to take place. Corporates 
have the capital and there are scalable 
tech startups looking for investment to 
grow. Corporates sit on a vast amount 
of wealth, with a reported £488bn in 
cash and equivalents tucked away.19 

Despite this, startups are increasingly 
finding it harder to get access to 
finance and sound knowledge. It 
therefore makes sense to incentivise 
corporates with money and 
connections to invest and help the 
small businesses needing money and 
expertise. 

Furthermore, corporates are able to 
mitigate the risk that is inherent in 
investing in small companies that don’t 
have a proven track record. Corporates 
can mitigate this risk by being the 

agent of success. They have access 
to millions of customers - perhaps to 
trial the startup services on - and they 
have the scope to guarantee scale up 
success. 

Global activity in the corporate venture 
relief market is on the up, with Japan’s 
Industrial Competitive Advantage 
Law allowing for 80% of corporate 
venture investment to be deductible 
from taxable income. In France, 
any company that invests cash for a 
minority shareholding gains similar tax 
breaks offset against their income. We 
can’t let British startups miss out from 
the vast wealth and expertise that is to 
be gained from corporate venturing.

The previous corporate venture 
scheme was a success, with a total of 
579 investee companies having raised 
£132 million from investments made 
by 1,003 investor companies between 
2000 and 2010.20 More tellingly, in its 
last year (2009-10) CVS saw it’s highest 
ever level of investment, with £28m 
being invested in 80 companies. We 
desperately need to see this level of 
investment in small companies by big 
corporates again, particularly if we are 
serious about nurturing the next global 
tranche of tech titans.
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In October 2012, to great fanfare, 
David Cameron announced a major 
initiative aimed at unlocking much 
needed working capital for cash flow-
concerned smaller companies. Using 
supply chain finance techniques, SMEs 
selling to major buyers such as FTSE 
100 companies, would be offered 
invoice-matching funding via the 
buyer’s bank – thus easing any cash 
management concerns brought on by 
the recession.

Of course, supply chain finance is 
not new. Discounted receivables-
financing has been offered from 
factoring and forfaiting houses for 
decades if not centuries. Yet this is 
different for two reasons. First, the 
buyer’s bank – leveraging the strong 
credit rating of the buyer – offers an 
immediate 100 percent advance to the 
supplier, charging a very low interest 
rate based on the credit strength of 
the (multinational) buyer. This means 
cheap financing for SMEs.

Second, and without a penny spent 
by the government, the scheme 
helps solve an issue faced by many 
SMEs: having to act as bankers for 
multinational corporations that use 
their buying power to stretch payment 
terms for 30 to 60 and in some 
cases 120 days! This has become so 
prevalent that smaller companies 
are regularly cash flow constrained – 
sometimes to the point of bankruptcy.

Rolls Royce, Siemens, Kingfisher, Tesco 
and British Airways signed up, but – 
since then – it’s gone awfully quiet, 
suggesting the scheme has stalled. 
Meanwhile, Lloyds and RBS – two 
government-owned banks as well as 
major players in business banking 
– have been under no pressure to 
promote the scheme to their major 
corporate clients. 

Pressure please!

Rekindle the supply-chain finance scheme
Source: Robert Kelsey, CEO Moorgate Communications 
and author of What’s Stopping You? and Get Things Done
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If there is one innovation that the 
government should undertake, it is 
to reform fundamentally the system 
of Entrepreneurs’ Relief and - in a few 
bold strokes - make the UK the most 
appealing place in Europe to start, 
stretch and ultimately sell a business.

The first is to remove entirely (ideally) 
or significantly soften the 5% equity 
stakeholding requirement. This would 
enable smaller employee shareholders 
to benefit. The current threshold has 
no particular logic to it, is divisive 
among management teams and 
essentially means that Entrepreneurs’ 
Relief is awarded to the relatively few 
and not the many.

It should be the means by which a 
founder can mobilise and motivate 
his or her first few employees with the 
promise that if the company takes off 
then, to borrow a phrase, “we are all in 
this together”.

This would make a huge difference 
to technology hubs in particular, 
not only in east London’s Tech City, 
but in similar centres of excellence 
throughout the country.

The second step would be to remove 
the current requirement that all those 
eligible must be conventional full-time 
employees of the firm, thus barring 

those who provided the initial financial 
backing. This would recognise the 
crucial importance of business angels 
in the provision of equity finance to 
small businesses, notably start-ups.

Investing at this level is an incredibly 
brave decision. In many cases, 
the angels concerned will also be 
providing young companies with their 
time, experience and wisdom. This can 
be absolutely fundamental to whether 
a company realises its potential. It 
is perverse that those who offer this 
counsel from the earliest days of a firm 
do not currently count as one of the 
“team” when Entrepreneurs’ Relief is 
calculated.

Finally, the government should 
increase the current £10m cap, which 
applies for a lifetime, not just a single 
sale, or better still scrap the ceiling on 
it altogether. 

Present policy accidentally reinforces 
the so-called “Vicarage Syndrome” 
witnessed in the UK (but strikingly not 
in the US) where a highly successful 
entrepreneur pockets the rewards 
for their first significant disposal 
and heads for the Cotswolds and a 
comfortable life rather than coming 
back and seeking to found another 
fantastic company!

Reform entrepreneurs’ relief
Source: Tim Hames, British Private Equity and Venture 
Capital Association 
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School governors play a crucial role 
in providing strategic leadership 
and accountability in our schools. 
Their important role in directing 
school life provides fertile ground for 
entrepreneurial ideas, methods and 
experiences to be implemented and 
shared.

Requiring at least one governor 
to have experience of starting and 
growing a business would build a 
vital link between the school and 
local economy and ensure that 
entrepreneurship is promoted as a 
viable career path that is open to 
all. It will also provide a necessary 
balance against the traditional 
orthodoxy that encourages students 
to blindly walk from school through 
college to university - without being 
encouraged to consider other options. 
Entrepreneurs as school governors 
will be able to provide students with 
career advice and practical help, 
fostering pathways to enterprise as 
a career. This will create generation 

after generation of more enterprising 
students, enabling the benefits of 
enterprise to be felt throughout the 
economy. 

Entrepreneurial governors would 
also drive the adoption of enterprise 
and entrepreneurship education 
within institutions, encouraging 
head-teachers to make universal 
provision a strategic priority. This 
would create meaningful change far 
quicker than the repeated top-down 
announcements by government 
ministers and small-scale interventions 
by third sector bodies. 

Furthermore, governor entrepreneurs 
will ensure that a culture of 
entrepreneurship is fostered from a 
young age. The strategic leadership 
that an entrepreneur provides will 
ensure that - at every element of a 
pupil’s education - they are exposed to 
entrepreneurial modes of thinking and 
tackling problems. 

Encourage more entrepreneurs to 
become school governors 
Source: Matt Smith, Centre for Entrepreneurs

EDUCATION AND RESEARCH
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“Every qualification that young people 
study for, academic or vocational, must 
be demanding, rigorous and a route to 
employment”. Michael Gove’s speech 
to British Chamber of Commerce, 1 
April 2014. 

The government is making strides in 
the right direction but it doesn’t go far 
enough. Most people can’t conceive 
of the notion of self-sufficiency. There’s 
an entrenched assumption in our 
culture that “someone” will look after 
us – employer, state, family, spouse. 

Entrepreneurial activity not only 
generates wealth and employment 
but leads to an amazing degree of 
autonomy, personal fulfilment and 
societal change. Young people’s 
eyes should be opened to this. I 
believe that everyone, regardless of 
background, has something about 
them which they can draw on to 
monetise and make a difference. And 
recent statistics on where in society 
the newly created wealth sits suggests 
that promoting this attitude would 
help to close the gap.

Teach self-sufficiency 
in schools
Diane Banks, Diane Banks Associates Literary 
& Talent Agency
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Crowdfunding and other forms of 
alternative finance increasingly open 
new opportunities for individuals, 
including and enabling venture and 
job creation, and for the economy.
 
Early research has shown that such 
businesses have better survival rates 
(above 70% as compared with the 
normal expectation of less than 
30% over five years from startup) 
and create better ventures that are 
more investable, with 71% of a small 
sample either taking or in process of 
negotiating onward investment for 
expansion within three months of a 
successful crowdfund.
 
It is also clear that this innovative form 
of finance - which is expanding fast 
and more than doubled in the UK in 
Q1 2014 - is capable of supporting 
many more ventures that could not 
otherwise win finance to start or grow. 
It is also supporting venture creation in 
new ways not yet fully understood.

 
The UK is the world leader in many 
areas of Crowdfunding and London 
is one of the most active centres in 
the world rivalling, and may soon 
overtake, New York and San Francisco. 
Crowdfunding could also provide a 
key resource for other areas across the 
UK helping level the playing field.
 
More research is urgently needed 
and we advocate that government 
should work in partnership with those 
researching Crowdfunding to expand 
our understanding of this promising 
new area, help maintain our global 
leadership and form evidence based, 
action oriented, policies that can be 
implemented within the life of the 
coming parliament.

Support research into the uses and 
potential impact of open finance
Barry James, TheCrowdDataCentre.com
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The existing tier one entrepreneur 
visa requires entrepreneurs to have 
committed a large personal financial 
contribution to the business or to have 
secured Venture Capital funding - an 
unrealistic prospect for most early-
stage startups.

The government should follow Canada 
in launching a Startup Visa (or ideally 
amending the requirements for the 
existing Entrepreneur Visa) that allows 
funding to be sourced from angel 
investors. The purpose of Canada’s 
Startup visa is to encourage innovative 
foreign entrepreneurs to come to 
Canada, startup, create jobs and drive 

economic growth.

In placing strict financial requirements 
upon entrepreneurs Britain isn’t selling 
itself as a place to come and startup. 
However, if Britain were to implement 
a startup visa similar to Canada’s 
it could make the startup process 
easier by providing links between 
startups and established private sector 
companies. 

A startup visa would sell the UK as a 
welcoming place to come and startup, 
with UKTI being able to play a role 
internationally in marketing the visa.  

Ease investment 
requirements to 
attract earlier-stage 
entrepreneurs to the UK
Source: Matt Smith, Centre for Entrepreneurs
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The significant under-use of the 
Graduate Entrepreneur visa (113 
of 2,000 available were allocated 
in 2012/2013) reflects the lack 
of awareness of the visa among 
international students. 

We are missing out. We need to 
make sure that we keep hold of 
entrepreneurial talent to deliver jobs 
and growth for the UK. 

It is therefore necessary to better 
promote the visa to ensure that it 
gets wider use and fulfils its potential. 
What is needed is easily accessible 
information on the visa, for students 
and universities. 

Using the UKTI’s Sirius Programme, the 
government should deliver a national, 
grassroots campaign to directly 
engage international students and 
increase awareness of and demand 
for the Graduate Entrepreneur visas. 
The campaign should target students 
through engaging with enterprise 
societies and other student groups, 
creating wider visibility of the visa 
scheme and increasing uptake. 

Universities should also be given 
greater support in implementing the 
visa, while universities that haven’t yet 
signed up to endorse the visas should 
be encouraged to do so. 

Deliver a national marketing campaign 
targeting UK-based international students 
to raise awareness and applications for the 
Tier 1 Graduate Entrepreneur Visa 

EDUCATION AND RESEARCH

Source: River Tam, DotForge Accelerator
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Conclusion
The contribution that entrepreneurs make to the 
economic life and social fabric of our nation is substantial. 
Not only do they generate the bulk of employment 
growth, disrupt traditional industries for the benefit of the 
consumer and provide astonishing value for money for the 
taxpayer; entrepreneurs are at the forefront of developing 
solutions to some of the UK’s most intractable social 
problems. 

For many years the contribution 
of entrepreneurs was overlooked 
and, in many cases, marginalised. 
Entrepreneurs were routinely seen by 
policy makers as merely a sideshow to 
the main act of big business - rather 
than being properly recognised as the 
true innovative force driving the UK’s 
growth.  

The recession brought into sharp 
focus the dangers of an over-reliance 
on big business and big government. 
With it came more widespread 
acceptance that developing a more 
entrepreneurial society held the key to 
creating a more prosperous and secure 
future. 

Entrepreneurs have proven they are 
willing to engage with government 
when called upon - bringing their 

expertise to bear on the numerous 
and multifaceted challenges facing 
the country. All political parties must 
now show they are willing to engage 
with entrepreneurs and recognise the 
unique value this group can provide. 

Parties must demonstrate they are 
serious about creating a robust and 
internationally-competitive framework 
to attract, retain and grow the most 
promising entrepreneurial businesses. 
We think that the best way to achieve 
this is by calling upon the help – as 
well as the wisdom and dynamism - of 
entrepreneurs.

Entrepreneurs 
are ready. 
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